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E XEC U TIVE SU M M A R Y

APXBusinessConsultingServices
APXhasestablisheditselfasaleaderintheUSenergyandenvironmentalmarkets.
APXisuniqueinthatitservesmarketparticipants,performsservicesonbehalfof
marketparticipants,andoperatesasaSchedulingCoordinatorandQualified
SchedulingEntityonbehalfofgeneration,load,andfinancialclients.Ourexperience
spansallUSpowermarkets.Wehave

beenactivesincetheinceptionofthefirst
NorthAmericanwholesalepowermarket
nearlytenyearsago.

Knowledgeable.Focused.Connected.

TheAPXProfessionalServicesstaffisnotyourtypical
businessconsultant.Wehaveadeep knowledgeof
theenergyandenvironmentalindustry,andunder-
standthedetailandthenuance.Weparticipatein
marketworkinggroupsandsitatthetablewhen
policyisdiscussedandinfluenced.Weunderstand
whatiscritical,aswellaswhatisnot.

AllAPXProfessionalServiceprofessionalscome
fromtheenergyindustry.Ourprofessionalshavean
averageof12yearsexperience“sittingacrossthe
desk,”experiencingfirsthand manyoftheissues
thatourclientsface.Fromthisbaseofexperience,
ourprofessionalscanofferuniqueinsightsandthe
abilitytocollaboratewithclientstodeliverpractical,
notmerelytheoretical,solutions.Ourclientsvalue
thisknowledge,becauseitmeansthattheAPX
ProfessionalServicesstaffcanfocusaconversation,
gettothepoint,andfindanoptimum,costeffective
solutionquickly.Ourareasofexpertiseinclude
assistingclientsin:
•Analyzingtheimplicationsofpowermarket

changesonclients’businessoperations,including
processes,technologies,andorganizations

•Preparingforandimplementingchanges
necessary tocomplywithmarketrulesand
adoptingnewtechnologies

•Definingbusinessstrategiessurroundingpower
marketparticipationandoperation

•Developingfront,mid,andbackofficeoperational
strategies

•Performinggenerationassetmonitoringand
controlservices

•Advisingclientsonenteringnewmarkets,
includingsupportingtheirtradingstrategies

•Analyzingcostofcontrolareaservice
(includingsettlementcharges)forvarious
operatingscenariosandconditions

•Identifyingdataandinformationrequirements
anddeliveringbusinessintelligenceand
analyticsolutions

•Performingsystem integrationservicesaimedat
optimallyleveragedinformationanddataacross
theenterprise,andautomatingbusinessprocesses

•Definingandmanagingenvironmentalregistry
andbankingprograms

•Definingandmanagingdemandmanagement
programs,includingadvancedmetering
requirements
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WhychooseAPX?
DeepDomainExpertise
APXProfessionalServicesstaffhasextensiveexpe-
rienceinschedulingandsettlingphysicalpowerin
deregulatedpowermarkets.APXexperiencespans
alloftheNorthAmericanRTOregions,givingourcli-
entsinsightintolessonslearnedacrossregions.We
manageover300millionmegawatthourseachyear
andprovideassetcontrolservicestonearly10,000
MWofgeneration.

StrongReferencesandClientele
Ourbroadclientbaseinmultipleregionsallowsus
tounderstandthecomplexitiesfacingretailers,
generators,powermarketers,utilities,andendusers.
APXcurrentlyservesenergymarketparticipantson
arealtimebasisandunderstandstheirbusiness.

Leadership
APXistheleaderinhostedpowermarketoperations
solutionsformarketparticipants.Ourtechnology
andservicespower thenation’slargest
environmentalregistries,includingtheTexas
RenewableEnergyCreditProgram System,the
NEPOOLGenerationInformationSystem,PJM
GATS, andmostrecentlyWECC’sWREGISsystem.
Further,weprovidetechnologyandoperational
solutions,operatingthenation’slargestdemand
responseprogram.

CrispExecution
APXProfessionalServicesdeliversclient-specific
productsandservices,standsreadytodeploy
dedicatedstaff,anddeliversaqualityworkproduct
tomeetyourspecificneedsinatimelymanner.
Weemployprovenmethodologiesandtoolsto
maximizeproductivityandconsistency.

24/7Operations
Since1998,theAPXOperationsCenter team has
beenactivelymanagingschedulingandsettlement
operationswithISOs,sendingupschedules,and
dispatchingunits.Weknowwhatittakestooperate
inthederegulatedmarketsandhaveintegrated
solutionstoautomatethemajorityoftheseprocesses.
Further,ourhighlyskilledMarketOperatorsserveas
askilledresourcetoourclientsinareasrangingfrom
transactionmanagementandhelpdesksupportto
thetrustedexecutionofoutsourcedbusiness
processfunctions.

LeadingTechnology
Wehaveunmatchedexpertiseinsolutionsand
technologydevelopment.Ourteam ofsoftware
engineersandbusinessexpertsisreadytodesign
andimplementcustomapplicationstohelpclients
managedataandstreamlineprocesses.

TheAPXMethod
Weemployahighlycollaborativeandstructured
approachthatconsistsofdeployingaselectnumber
ofAPXsubjectmatterexpertstoworkinharmony
withkeyclientteammembers.Oursubjectmatter
expertiseandprovenmethodology,coupledwith
clients’businessoperationsandenvironmental
knowledgearetherecipeforsuccess.Andwe
guaranteeourwork.
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ConsultingServices
MarketEntryServices
APXisuniquelyqualifiedtoassistclientswishing
toenterthewholesalepowermarkets.Ourmarket
knowledge,contactswithcontrolareaoperators,
andabilitytoquicklydeliverservicesarethereasons
thatalmosteveryinvestmentbankthathasentered
thewholesalepowermarketsinthelastfewyears
hasselectedAPXastheirmarketentryconsultant.
APXoffersseveralmarketentryservices:

SchedulingAgentSetup:APXdirectsandcoordi-
natesactivitiesrelatedtoestablishingascheduling
agentforparticipationinvariouswholesalemarkets.
Otherthansupplyingrequiredinformation,andin
somecasesfacilityaccess,APXprovides acomplete
“handsoff”solutionforcustomersbyfilingpaperwork,
arrangingforalltelecommunicationsanddata
access,andschedulingandparticipatingin
qualificationtesting.

SchedulingEntryAdvisoryServices:Insome
cases,clientsprefertoestablishtheirown
schedulingagentandhaveanexistingoperations
andtechnologyinfrastructuretosupportongoing
scheduling,butrequiremarketexpertisetoguide
them throughthesetupprocess.APX’sProfessional
Servicesisexperiencedinprovidinggeneralmarket
knowledge,guidancewithspecificrequirements
ofcontrolareas,andimportantinsightsintosetup
methodologiesthatstreamlinetheprocessand
preventunexpectedissuesfromarising.

StrategicAdvisoryServices:Becauseofour
ongoingparticipationinthepowermarketina
mannerthatmakesAPXaneutralparty,weare
uniquelypositionedtoprovidestrategicconsultingfor
clientsconsideringenteringthewholesaleorretail
market.Wehaveassistedcompaniesinbothhigh-
levelqualitativeassessmentsaswellasdetailed
quantitativeevaluationsthatincludedetailed
costingrelatedtoenteringthesemarkets.

MarketReadinessandTransitionServicesAPX
isalways“market-ready.”OurstaffofISOexpertsis
availabletoassistclientsinunderstandingthe
businessimpactofupcomingmarketchangessuch
asCAISOMRTU,andinpreparingourclientsto
maximizetheirbusinesspotentialwiththe
opportunitiescreatedbythesechanges.Wecan
helpyou:
•Gainadeeperunderstandingofyourbusiness

operations,andtheimplicationsofmarket
changesonyouroperations,yourprofitability,
andthecompetitivelandscape

•Developabusinessstrategytorespond
thechanges

•Developamarkettransitionroadmapand
implementationplanthatenablesyouto
maximizeyourbusinesspotential

•Finally,wecanassistinanyimplementationefforts

APXhasassistedmarketparticipantsplanforand
participateinderegulatedpowermarketsfor10
years.LetAPXputitsexperiencetoworkforyou
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ConsultingServices
BusinessProcess
OptimizationandOutsourcing
APXleveragesitsongoingoperationalinfrastructure
toofferclientsahighlyprofessionalandcosteffect
solutionforpartialorcompleteoutsourcingofmarket
operationsand/orfront-,mid-andback-office
businessfunctions.Wealsohavetheexpertise
tohelpyoudramaticallyimproveyourinternal
processesandprocedures.Weprovide:

MarketOperations:APXmaintainsaOperations
ControlRoom thatisstaffedbyexperienced
operatorswhoaretrainedanddedicatedtospecific
markets.Eachmarketdeskisstaffed24hoursa
day,365daysayear.APXcanactasaclient’s24/7
deskandreceiveandcoordinateallcontrolarea
communications.Further,APXcantakeactionon
behalfofclientstoprovideimmediateresponseas
anoff-hourssupplementtoaclient’soperations
deskorAPXcancompletelyreplacetheneedfora
clienttobuild,equip,andstafftheirownoperations
room.APXoperationsstaffcanhandleallpost-trade
activity,suchashandlingmonthlyanddailybook-
outswithclientcounterparties;creating,monitoring
andadjustingNERCtags;creating,monitoringand
adjustingtransmissionreservations;andsubmitting
schedulesandbidsacrossmultipleNorthAmerican
ISOs.Wehavethecapabilitiesandinfrastructureto
supportpartialorcompleteoperationalfunctions.

MarketSettlements:APXcansupplementor
replaceacompany’ssettlementorganization
formarketsettlementfunctions,includingestimating
dailyISOcharges;bookingdailyormonthlyP&L;
validatingISOsettlementstatementsagainstinternal
datapointsorpriorestimates;creating,submitting
andmonitoringdisputes;andintegratingsettlement
informationbackintoclientinternalfinancial
systems.Leveragingourinfrastructureand
expertiseallowsourclientstoachievesignificant
costefficiencies.

BusinessProcessDesign:APXManagement
Consultantsareskilledandexperiencedinassisting
energymarketparticipantsintheredesignofkey
businessprocessestoinsuremaximumefficiency
andproductivityoftheorganization.

MarketMonitoringandAdvisoryServices
Asahostedapplicationprovidertoover40market
participants,interactingwiththecontrolareasis
ourbusiness.Ourprofessionalsactivelyparticipate
inworkinggroupsandsitatthetablewhenpolicy
isdiscussed.OurMarketOperatorsinteractwith
dozensofmarketparticipants24/7.Wearekeenly
awareofwhatishappeninginthepowermarkets.
Letusputourknowledgetouseforyourcompany.

•Keepingclientsabreastofpendingchangesand
discussingtheimplicationstoyourbusiness

•Providingspecializedtrainingandeducationon
specificmarketdevelopments

•Actingasyourcompany’seyesandearsatkey
meetingsandeventstoleverageoureconomies
ofscale,minimizedisruptiontoyourbusiness
andreducemonitoringcosts

•Workingcollaborativelywithothersimilarmarket
participantstoidentifybusinessandtechnology
solutionsasagroup.Implementingmarket
solutionsforaconsortiumofentitiestominimize
riskandcost.
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ConsultingServices
EnvironmentalProgram
DevelopmentandManagement
APXistheindustryleaderinsupplyingtechnology
solutions,managingandoperatinglargeenviron-
mentalregistryanddemandresponseprograms.
Ourstaffofexpertsisavailabletoassistclientsin
allfacetsofdeveloping,implementingandmanaging
theseprograms.Workingwithalltypesofmarket
participants–ISOs,Utilities,andServiceProviders,
APXsolutionsarevaluedfortheirabilitytouniquely
reachacrossmarketsegmentboundariesto
achievegoals.

•Developingprogram rules,processes,guidelines
andprocedure

•Identifyingoperationalandtechnologicalsolutions
tomaximizeeffectivenessandminimizecost

•Program evaluationandintegration
•Verificationandtrackingmethodologies
•Businessstrategyconsulting
•Marketentrancesupportfornewproviders

orparticipants

AssetControl& Analytics
APXunderstandsassetcontrol&analytics.Our
ProfessionalServicesteam providesawiderange
ofservicesandsolutionsforassetowners.These
solutionsaretailoredtoyourneeds,reflecting
specificfeaturesofthemarket,theasset,andthe
variousbusinesspracticesofassetowners.

•APXprovidesassetmonitoringtoolsthatgather
telemetryfrommultipleenergyassetsand
summarizethesevaluesonanoperatordashboard.

•APX’soperatordashboardpresentsprice
informationandsystem-wideparametersthat
assistassetownerswithcommercialand
operationaldecisions.

•APXsystemscommunicatedirectlywithsystem
coordinatorsandothercontrolentities,submitting
requiredreal-timeinformationfromgeneration
resourcesandreceivingrealtimedispatchsignals.

•APXoffersreal-timeoptimizationofgeneration
deviationpenalties.

SystemsIntegration
APXspecializesinseamlesssystem development
andintegration.Amajorchallengefortheenergy
industryistheintegrationofnumerousplatforms
andapplications.Thesearetypicallymulti-vendor
systemsbuiltondifferentandinmanycases
proprietaryplatforms,resultingincomplex,expen-
siveandextendedintegrationwork.Ourskilledteam
isabletoprovidecustomintegrationapplications
thatsimplifythetransferofdataamongvariousen-
ergymanagementsystems.Ourexperienceacross
thevaluechainoftheenergymarketprovidesyou
withfast-track,qualitytechnologyandbusiness
processsolutionsin:

•Custom applicationdevelopment
•Integrationservicesbetweeninternalsystems

andcontrolareasystems
•Full-cycleconsultingfornewproductevaluation,

assessment,anddevelopment
•ITinfrastructuredeployment

BusinessIntelligenceServices
andAdvancedReporting
APXhastheexpertiseandtechnologytohandleall
youradvancedreportingandanalysisneeds.We
haverecentlyaddednew functionalitythatgreatly
increasestheflexibilityofaccessingandhandling
yourenergybusinessdata.Builtontheconcept
ofadatarepository,APXgathersinformationfroma
varietyofdatasourcesandmaintainsitwithina
databasearchitecture.Fromthatdatabase,the
informationisaccessiblethroughreportingthat
allowstheclienttorunreports“onthefly”,setup
reportstorunonaroutinebasis,andusethestored
datatomeettheclient’sspecificneeds.This
enhancedsettlementfunctionalitycanaccess
datafromAPXsources,externalsources(ISOdata,
priceinformation,weather),clientdata(internalclient
systemslikedealcapture)andotherdatasources.

www.apx.com


www.apx.com page6of7

A PX B U SIN E SS C O N SU LTIN G SER VIC E
S

APXExampleProjects
MarketPreparationServices
Alargemunicipalitydecidedtoassumeresponsibility
forschedulingandsettlementsbyrevisingtheir
operatingagreementwiththearea’sutility.APX
providedacomprehensivesetofpreparation
servicesincludingbusinessplanning,SCsetup,
meteringanddataprocessing,systemsintegration,
settlementestimation,validation,disputemanage-
ment,andoperatortraining.

MarketEntryPlanning
APXwasengagedbyalargemulti-marketfinancial
institutiontoassistthem inpreparingforenteringthe
CAISOandERCOTenergymarkets.APXprovided
subjectmatterexpertstoserveasMarketAdvisors
totheclientprojectteam duringtheestablishment
ofSCservicesintheCAISOmarketandQSE
servicesintheERCOTmarket.Theareasoffocus
andspecifictasksperformedbyAPXpersonnel
includedinputonconnectivitytotheISO,including
assessingandrecommendingvendors;evaluating
options/alternatives(technicalandoperational)
basedoncostefficiencyandothercomponents;
andsharingexperiencestosupportdecisionmaking.
Additionally,APXprovidedguidanceonSC/QSE
proficiencytesting,includingreviewofrequirements;
determiningbestoptionsandguidancetosupport
successfultesting.Finally,APXprovidedsupportin
establishing24houroperationsthatmetISO
requirements,includingdiscussionofoptions;
determiningminimumrequirements;andsharing
experiencesandlessonslearnedfrom
similarprojects.

BusinessStrategyConsulting
Alargeutilitycompanywantedtoevaluatethe
potentialoftheERCOTRetailMarketinorderto
assessthebusinessimpactofbecomingaRetail
ElectricProvider.Theprojectfocusedonthesizeof
thepotentialmarketaswellastheclient’sabilityto
meetmarketrequirements.Publishedmarket
dataandpotentialcustomerinterviewswereused
todeterminebaserequirementsaswellaspotential
offeringstoretailcustomers.Thetotalmarketsize
andexpectedpenetrationlevelsovertimewere
thenestimatedandcombinedwithpricingassump-
tionstodetermineafinancialpro-forma.Important
insightswerediscoveredbyconductinginterviews
directlywithpotentialcustomers.Inaddition,APX
useditsoperationalknowledgetoestablishdetailed
costprojectionsthatgavetheclientarealisticentry
cost.Thefinalreportestablishedthesizeofthe
businessopportunityprovidedbytheERCOTRetail
Marketanddeterminedtheextenttowhichexisting
assetsandcapabilitiescouldbeleveragedto
provideservices.

ProgramDevelopment& Management
APXcurrentlyprovidesafullrangeofservicesand
supportforthelargestcapacitybaseddemand
responseprogram intheUnitedStates.This
includescoordinatingactivitiesacrossdozensof
keystakeholdersandprogram participants;
completeprogram managementandhelpdesk
support;leadingeffortstoenhancetheprogram,
includingchargestoprogram guidelinesand
protocols;makingallsystemenhancements
necessarytoenabletheprogram.APXhas
beenprovidingthesecomprehensiveservices
sincetheinceptionoftheprogram in2002.
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APXExampleProjects
MarketReadinessandTransitionServices
AleadingenergyretaileroperatinginmultipleNorth
AmericanmarketsretainedAPXtohelpthem
prepareforandoperateintheMISOenergyand
transmissionmarkets.APXbroughttobearadeep
understandingofMISODay-2businesspracticesand
anintimateknowledgeoftheclient’soperationsand
objectives.APXperformedaMarketReadinessand
PlanningAssessmentforthecompanythatincluded
evaluatingtheimpactsofmarketchangesonthe
client’soperations;developmentofadetailedplan
toaddressoperationalshortcomings;development
andimplementationofoperatingguidelinesand
proceduresspecifictotheclient’sbusiness;
participationinMISOParallelOperations;and
educationandtrainingonmarketchangesand
newprocedures.WithAPX’shelp,ourclient’s
transitiontoDay-2operationswassmoothand
theywereassuredtobeincompliancewithall
MISOrequirements.

BusinessProcessOutsourcing
OneofthelargestmerchantgeneratorsinNorth
AmericaengagesAPXforcompleteRMRInvoicing
services.APXcreatesthemonthlyRMRInvoices
bygathering,validating,andformattingallrequired
data.APXisresponsibleforCAISOcommunication
andmakinganychangesintechnologyorprocess
requiredtokeeptheRMRInvoicesincompliance
withmarketchanges.APXalsosupportstheclient’s
financialaccountingprocessbyprovidingestimates
ofsettlementchargesshortlyafterthetradedate.

OperationsStrategyConsulting
Alargeretailindustrialcompanywantedto
evaluatethepotentialtoactastheirownScheduling
Coordinatorandself-providepowerfortheirindus-
trialload.APXassistedwithdeterminingthecosts
andbenefitsofvariousenergyprocurement
strategies.Inadditiontoahigherlevelassessment,
thestudyincludedadetailedestimationand
evaluationoftheclient’sISOrelatedcharges.

AboutAPX,Inc.
APXprovidestechnology,energyconsulting,and
expertoperationalservicestoassistwholesale
powermarketparticipantsreducecostsand
improveperformanceinpowerscheduling,settle-
ment,marketoperations,anddemandresponse
programs.Clientsincludeutilities,merchant
generationcompanies,windandrenewable
powergenerators,financialinstitutions,retailservice
providers,ISOs/RTOs,andotherelectricitymarket
participants.APXisalsoNorthAmerica’sleading
providerofenvironmentalregistrysolutionsfor
marketsinrenewableenergyandgreenhouse
gases,aswellascorporateenvironmental
management.APXtechnologyisnowthesystem of
choiceforeverymajorrenewableenergymarketin
NorthAmerica,includingthePJM,ERCOT,WECC,
NewEnglandandothermarkets.Aprivatelyheld
company,APXisheadquarteredinHoboken, NJ.
Moreinformationisavailableatwww.apx.com or
contact 408.517.2100.
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